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NTN Transmissions Europe  

Limited company with share 

capital of €39,988,327.44 

Le Mans commercial and 

companies registration (RCS) no. 

421 162 751  

Zone Artisanale des Trémelières  

Communauté Urbaine du Mans  

72704 ALLONNES Cedex 

  

The Statement of Extra-financial Performance by NTN Transmissions Europe 

Allonnes and its subsidiary NTN Transmissions Europe Crézancy was produced in 

accordance with articles L. 225-102-1, R. 225-105 and R. 225-105-1 of the French 

Commercial Code. 

The Statement of Extra-financial Performance replaced the former CSR (Corporate 

Social Responsibility) Report in summer 2017. 

The information relates to fiscal year 2022 (April 2022 to March 2023). 
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Following the example of NTN Corporation, in FY22 we 

applied the Road Map targeting sustainable growth in our 

activities over the long term in line with the goal of 

establishing a NAMERAKA society. 

The Road Map targets two precise objectives: 

• Contribution to Carbon Neutrality by 2035 for scopes 1 and 2 

• Stopping withdrawals of drinking water for industrial processes by 2030 

Several concrete actions and decisions were taken in 2022: 

• Recycling machining fluid through regeneration and replacing cooling 

towers (–60% drinking water consumption) 

• Standardising the use of LEDs for lighting (finalisation in FY23) 

• Replacing equipment for producing compressed air 

• Launching a photovoltaic project 

• Preparing for ISO 45001 and ISO 50001 certification in Crézancy 

From the product viewpoint, 2023 will be marked by the launch of the CFJ joint, 

whose improved efficiency will help to reduce CO2 emissions from vehicles and 

contribute to the economic strategy of NTN Transmissions Europe. 

In parallel with these environmental aspects, actions such as increasing 

ergonomic investment in production and administration workstations, the 

safety month and the quality of life at work agreement all contribute to 

improving general working conditions. 

 

This far-reaching planning for the coming years should lead us towards vital 

reductions in the CO2 footprint of our industrial activities as part of the global 

objectives pursued by the group. 

Gilles Botrel 

NTN TE Deputy Chief Executive 
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1 – PRESENTATION OF NTN CORPORATION 
 

NTN Corporation (New Technology Network) is a global 

leader in the design, development and production of 

bearings, linear modules, constant velocity joints (CVJ), 

tensioners and suspension parts and the provision of 

services. NTN Corporation operates in all industrial, 

automotive and aeronautical markets. Its products are 

sold under the NTN, BCA, BOWER and SNR brands. 

 

 

The NTN Group has a global presence, with production sites, sales units and design offices 

all over the world. 

 

 

 

  AMERICA – 15 sites 
EUROPE – 9 sites 

CHINA – 10 sites 

JAPAN – 22 sites 

ASIA-PACIFIC – 7 sites 



PRESENTATION OF NTN TRANSMISSIONS EUROPE 

AND ITS POSITIONING WITHIN THE NTN GROUP 

 Make the world NAMERAKA 2022 | 7 
 

  

  

2 – PRESENTATION OF NTN TRANSMISSIONS EUROPE 

NTN Transmissions Europe, a wholly-owned subsidiary of NTN Corporation, has 

a production site in Allonnes, Sarthe. The company also has administrative offices 

and an R&D department. 

The main customers of NTN Transmissions Europe, whose primary shareholder is 

NTN Corporation, are leading car manufacturers, as its business targets the 

automotive OEM sector, where 

competition is fierce (GKN, Neapco, IFA, 

Nexteer etc.). 

Since the main component of a 

transmission is steel, the company is 

heavily affected by steel price 

fluctuations. 

 

NTN Transmissions Europe has its own wholly-owned subsidiary, NTN 

Transmissions Europe Crézancy, its main supplier, a manufacturer of forged parts in 

Aisne. 
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The NTN Transmissions Europe customer base is located in Western and Eastern 

Europe. The company uses a subcontractor in Romania, for example, NTN-SNR 

Rulmenti in Sibiu, enabling it to offer machining and assembly services close to its 

markets in the east. 

3 – HISTORY OF NTN TRANSMISSIONS EUROPE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Workforce on 31 March 2023 

NTN Group workforce 23,027 people 

NTN TE Allonnes workforce 

(permanent) 
587 people 

NTN TE Crézancy workforce 

(permanent) 
99 people 

 

1998 

Signature of a partnership between Renault and 

NTN by Louis Schweitzer, the Renault SA CEO, and 

Toyoaki Ito, the chairman of NTN Corporation. 

 

2001 

NTN Transmissions Europe reaches its first million 

transmissions manufactured 

 

 

2010 

Constant velocity joint production begins in Sibiu 

 

 

 

2016 

€5 million investment to create an automated 

painting line 

2000 

Construction completed at the Allonnes plant; 

production begins 

 

 

2008 

Acquisition of the forge in Crézancy 

 

 

 

2015 

Investment in a new manufacturing process: 

connected lines 

 

 

2017 

World no. 2 in the transmission market 
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From product design to delivery 

A transmission is a mechanical element 

consisting of two constant velocity joints and 

a connecting part. 

It transmits the rotary movement and torque 

from the gearbox to the wheels. 

 

The NTN Transmissions Europe design office incorporates new vehicle 

architectures into its product designs (including the development of electric 

vehicles), and produces and markets its production with support from the NTN-

SNR sales organisation. 
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4 – GOVERNANCE 
 

Reinforcing and improving the Group’s governance is one of its key management 

priorities. Steps have been taken to make management more efficient and robust 

while striving to increase transparency by disclosing information quickly and 

accurately to shareholders and investors. 

 

A holding company created in July 2021 (NTN Europe Holdings SAS), chaired by 

Yoshinori Terasaka, the chairman of NTN SNR and senior CEO for America, Europe 

and Africa, leads to: 

• strengthened, streamlined exchanges with Japan; 

• clarified governance for the Europe & Africa region; 

• easier decision-making at regional level; 

• better control and management for the activities of the European 

companies. 
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International 

experience 

CSR 

Automotive 

technologies 

Risk 

management 

Banking/finance 

Energy/electri

fication 

Experience in an 

industrial 

company 

Corporate 

governance/manage

ment 

 

The NTN TE board of  

directors, chaired by  

Yoshinori Terazaka in 2022,  

ensures the company’s  

commercial, financial and  

economic strategy is implemented. 

In 2022, the board of directors  

had seven members. The body 

met three times during the 

year 
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With a variety of backgrounds, 

experiences and skills, the 

members of the NTN TE board 

help the company develop its 

strategy by contributing their 

expertise. 

 7 members 

 

Yoshinori Terasaka – CEO of NTN 

EUROPE and AFRICA 

Chairman of the Board of Directors 

(NTN Holding Europe) 

 

Seiichi Takasugi – CEO of NTN TE 

    

left to right: 

Allain Caillot – Vice president of the Auto 

Business Unit (NTN SNR) 

Natsuo Murakami – Holding company 

director (NTN SNR) 

Nathalie Ronssin – Governance, 

compliance & audit manager (NTN SNR) 

Nobuko Nonami – (NTN Corp) 

 

 

Mishiko Kurita – (External) 

 

 3 staff representatives 

   

left to right: 

Dominique Rousseau – CFDT 

Julien Dugas – CGT 

Dolorès Lathouche – CFE-CGC 

 

 1  

representative of our 

auditors, ERNST & 

YOUNG AUDIT 

 

 

 

 

 

 

3 women 2 nationalities 4 men 

1 external member 59 average age 

100% 

attendance 

 rate at remote and face-

to-face meetings 
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1 – PHILOSOPHY AND VISION OF THE NTN GROUP 

The philosophy of the NTN Group is to contribute to international society by 

creating new technologies and developing new products to create a NAMERAKA 

society. 

 

NAMERAKA i s  a  Japanese  wo rd ,  a  r i ch  te rm w i th  a  va r ie ty  o f  

mean ings .  I t  i s  an  every day  te rm tha t  co nvey s  a  ce r ta in  

v i s i o n  o f  the  wo r ld ,  w i th  a  fo cus  o n  smo o thness ,  so f tness ,  

ha rmo ny  e tc .  

A NAMERAKA society is a world where everyone can live safe, fulfilling lives in 

harmony with nature. 

 
 

“ Contributing to global society by developing in 

harmony with all our 

stakeholders. ” 
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Alongside this philosophy, the NTN group's vision means:  

• Transitioning from a manufacturing company to a company that sells 

value to its customers through its products and services. 

• Addressing changes in our environment: electrification, 4.0, digital 

transformation etc. 

To achieve this, the group relies on the Drive NTN 100 medium-term plan (April 

2018 to March 2027), organised around five themes: 

 

D 
DIGITALISATION 

 
Using the most modern digital 

technologies 

R 
RESOURCES 

 
Managing NTN's resources and skills 

I 
INNOVATION 

 
Developing innovative technologies, 

products and services 

V 
VARIABLE COST 
REFORMATION 

 
Added value and procurement 

productivity 

E 
EFFICIENCY IMPROVEMENT 

 
Being the global no. 1 in 

performance and quality 
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2 – MATERIALITIES AND ESG STRATEGY OF THE NTN GROUP 

Based on strong values shared by all the group’s entities, and on the philosophy 

of “Make the World NAMERAKA”, the NTN Corp group has constructed its 

materiality matrix and its ESG strategy based on several of the 17 sustainable 

development goals defined by the United Nations, to which NTN has subscribed 

since 2015. 

E
N

V
IR

O
N

M
E

N
T

 

Contributing to a 
low-carbon 

society 

1. Reducing energy losses 
 

2. Building a sustainable society by 
using natural energy 

 

Achieving carbon 
neutrality 

3. Responding to climate change 
 

Protecting the 
environment 

4. Recycling resources and 
preventing pollution 

 

S
O

C
IA

L
 

Contributing to 
prosperity 

5. Ensure safety and comfort 
 

Sustainable 
procurement 

6. Improving the reliability of 
products and services 

 

7. Procurement activities 
emphasising the environment and 
society  

Human 
development 

8. Respecting human rights 
 

9. Promoting health and safety 

 

10. Developing human resources 

 

11. Promoting diversity 

 

GOVERNANCE 
12. Rigorous compliance  

13. Strengthening governance  
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3 – BUSINESS MODEL OF NTN TRANSMISSIONS EUROPE 

As an integral part of the NTN group, the world leader in its fields of activity, the 

third-biggest bearing manufacturer worldwide, the world number one in 

automotive wheel bearings and number two for transmission joints, NTN 

Transmissions Europe creates value by defining the applications of NTN Corp 

products designed with all the knowledge and resources built up over 100 years. 

This value creation takes place through processes incorporating R&D, 

industrialisation, manufacturing, marketing and procurement. It relies on the 

following resources:  

Human resources: 

686 employees 

Training: 1.17% of payroll 

Technical and intellectual resources 

Design office: 33 employees including a staff of eight at the 

test benches to qualify and validate product applications 

Marketing and prototypes department: 10 employees and 

prototype production resources 

Industrialisation: 16 employees 

Production resources 

Installed capacity: 90,000 to 100,000 

transmissions/week  

System resources 

ISO 14001, ISO 45001, ISO 50001 and 

ISO/TS 16949 certification 

 

With the opportunity of vehicle electrification and the efficiency, lightness and 

mechanical strength specifications required by car manufacturers, NTN 

Transmissions Europe optimises the value chain in the transmissions sector to 

guide its business model from a cost strategy towards a differentiation and niche 

strategy, with new products specifically developed with NTN Corp.  
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4 – OVERALL POLICY OF NTN TRANSMISSIONS EUROPE 

The group's ESG strategy is shared with all its entities, and the plan defined for 

the future enables NTN TE to set out the themes and priorities of its overall policy. 

Overall policy of NTN Transmissions Europe (NTE) 

for the three-year period (April 2021 to March 

2024) 
NTE’s policy is perfectly aligned with that of our parent company, NTN 

Corporation, and with the “Drive NTN 100 phase 2” plan, which sets out the following goals 

over the next three years: 

• Improving the profitability of existing businesses – lowering break-even rates by 

controlling fixed costs and reducing variable costs, 

• Reforming the customer portfolio by acquiring business with higher margins, 

• Strengthening corporate governance by deploying the code of ethics. 

These medium-term goals fit within the target of achieving a “NAMERAKA” society (a 

society in which people can live safe, fulfilling lives in harmony with nature). In concrete 

terms, this will involve deploying initiatives in the following 13 areas: 

• Reducing energy consumption, 

• Building a sustainable society by using renewable energy, 

• Promoting the safety and comfort of users and company staff, 

• Adapting to climate change, 

• Preventing pollution risks and promoting resource preservation, 

• Improving the efficiency of products and services, 

• Building a virtuous supply chain by emphasising the environment and ethics, 

• Respecting human rights, 

• Promoting health and safety at work, 

• Developing human resources, 

• Promoting diversity, 

• Respecting regulations, 

• Strengthening the monitoring of ethical rules in the general management of the 

company (governance) 

In view of this approach, NTE’s priorities in the FY2021/FY2023 plan involve: 

• a sharp reduction in accident numbers, 

• improved customer satisfaction in terms of both quality delivered and service level, 

• a long-lasting return to positive operating results through reforms to the cost 

structure. 
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This policy will be implemented within NTE through process management that will ensure 

deviations are addressed and supervise continuous improvement. It will aim to maintain 

our certifications in the areas of quality, the environment and energy and achieve new 

certification in occupational health and safety. This will enable us to reach the best 

standards in these strategic areas. 

The primary outcomes expected are the following: 

In the context of Quality certification (ISO 9001/IATF): 

• Increasing the satisfaction of our customers (PPM, service level, CSR (customer-

specific requirements), warranty costs), 

• Managing processes and the continuous improvement plan, 

• Improving performance (reducing the costs of achieving quality), 

• Strengthening staff motivation. 

In the context of Environment and Energy certification (ISO 14001 and ISO 50001): 

• Respecting laws and regulations, 

• Protecting the environment and preventing pollution, • Reducing the impact of our 

activities, 

• Contributing to a process of adaptation to climate change. 

In the context of Occupational Health and Safety certification (ISO 45001), scheduled for 

the second half of 2022 for Allonnes and the end of 2023 for Crézancy: 

• Respecting laws and regulations, 

• Promoting continuous improvement, 

• Identifying and eliminating risks and consequently cutting the number of accidents, 

• Promoting training, 

• Promoting active communication, 

• Creating a Safety culture. 

 The commitment of all staff to the three-year plan, with its clear targets and priorities, 

will enable NTE to ensure its future development within the group’s SQCCD targets: 

• S for SAFETY: the safety of our staff and our customers through respect for the safety 

characteristics of our products, 

• Q for QUALITY: the quality of our products, working conditions and relationships at 

work, 

• C for COMPLIANCE: respect for the legal and regulatory requirements, safeguarding 

the environment and upholding our commitments, 

• C for COSTS: reducing waste, adjusting our costs and creating profits, 

• D for DEADLINES: respecting deadlines, whether they come from customers or from 

inside the company. 

Gilles Botrel 

Deputy Chief Executive 

15/02/2022 

 

Seiichi Takasugi 

Chief Executive 

15/02/2022 
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To place the commitments in its overall policy on a concrete footing and address 

its 2022 goals, NTN Transmissions Europe based its actions on the following 

themes and indicators:  

 
FY20 FY21 FY22 

Allonnes Crézancy Allonnes Crézancy Allonnes Crézancy 

 A RESPONSIBLE EMPLOYER 

      

HEALTH AND SAFETY 
AT WORK 

Accident frequency rate 19.33 28.8 18.0 27.2 9.14 13.0 

Accident severity rate 0.51 0.50 1.26 3.17 0.69 1.05 

DEVELOPMENT OF 
HUMAN CAPITAL 

Individual interview campaign 
completion rate  

- - 84% - 78% 84%  

Operators' job satisfaction rate 69% - 71% - 72% 78% 

% of people trained in the Code 
of Ethics 

28% - 42% - 49.1% 85.7% 

Number of agreements signed 3 2 5 5 1 1 

Number of monthly meetings 
between senior executives and 
managers 

6 11 12 

EMPLOYABILITY Number of training courses 
leading to certification 

16 16 8 

Number of trainees 7 1 15 5 24 4 

DIVERSITY AND 
INCLUSION 

Monitoring of the professional 
gender equality index 

94 89 94 

 RESPONSIBLE COMMERCIAL PRACTICES 

      

BUSINESS ETHICS % of our suppliers who have 
signed our collaborative and 
responsible procurement charter 

78% 68.1% 84% 

SUPPLIERS WITH ISO 
14001 
CERTIFICATION 

% of suppliers with ISO 14001 
certification 70% 65% 76% 

 RESPECT FOR THE PLANET 

      

GREENHOUSE GAS 
EMISSIONS 

Monitoring of our energy 
performance 

–2.3% –4.0% –17.7% 

+0.1%  –6.6% –4.6% –7.9% –18.7% –16.6% 

Scopes 1, 2 and 3 [tCO2eq] - - 246,000 

- - - - 234,393 11,264 

RESOURCE 
PRESERVATION 

Monitoring of our water 
consumption 

–7.1% –15.8% –14.4% 

+14.5%  –59.6% –22.2% 42.1% –20.0% 36.6% 

WASTE PROCESSING % of waste recycled or recovered 98% 96.7% 95.2% 

- - 97.0% 96.5% 95.9% 94.1% 
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FREQUENCY 

RATE 

9.14 
Allonnes 

13.0 
Crézancy 

SEVERITY 

RATE 

0.69 
Allonnes 

1.05 
Crézancy 

 

 

 

1 – HEALTH AND SAFETY AT WORK 

As its top priority, NTN Transmissions Europe’s goal is to ensure the health and 

safety of all its employees. 

The approach to preventing workplace accidents and occupational illnesses is 

based on our Occupational Health and Safety management system, for which ISO 

45001 certification was obtained in September 2022 for the 

Allonnes site. 

This fundamental approach has: 

• affirmed senior management's leadership on Health and 

Safety at work, 

• established a continuous improvement process, 

• identified operational, ergonomic and chemical risks through the Single Risk 

Assessment Document (DUER), 

• highlighted the necessity of digitalising and modernising our tools for  

o DUER management, 

o action plan analysis and monitoring, 

o creating and supervising our prevention plans, 

o employee participation. 

Our occupational health, safety and ergonomics goals for the three-year period 

(April 2021 – March 2024) are based on the six areas defined in the road map, 

which have been made clear to all our staff.  
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ROAD MAP 
Occupational Health, Safety and Ergonomics goals for the three-
year period (April 2021 – March 2024) 

In line with the company’s overall policy, occupational health and safety and workstation ergonomics are 

strong values within NTE. The company aims to offer a healthy, safe workplace for all its employees, as well 

as for temporary staff and personnel from external companies. A certified management system for these 

areas based on the ISO 45001 standard will be introduced within the company (in the second half of 2022 in 

Allonnes and by the end of 2023 for Crézancy). 

In addition to this goal, and with a view to the objectives of the NTN group, we have decided to work on the 

following six themes as part of the three-year plan for April 2021 to March 2024: 

1 – Respecting laws and regulations: 
In accordance with the laws and regulations on occupational health and 

safety, we must: 
• Guarantee our compliance with these legal requirements, 

• Meet the standards based on our internal rules, 
• Learn lessons from any incidents and 

• Strive to create a safe, pleasant workplace. 
This will be achieved by defining targets and setting up continuous 

improvement programmes. 

2 – Promoting continuous improvement by setting up a 
management system based on the ISO 45001 standard: 

We will work to reduce the number of accidents and define 
ways of continuously improving our management of these 

subjects by complying with the technical, organisational 
and behavioural factors that contribute to guaranteeing 

staff health and safety, while incorporating the criteria 
of arduousness and ergonomics. 

3 – Identifying and eliminating risks: 
We will carry out regular risk assessments for our 

installations and working environments to eliminate 
potential dangers. We will prioritise risk prevention from the 

project design phase, emphasising analysis, communication 
and the management of risks and dangerous situations. 

4 – Promoting training: 
Training will be developed and intensified as a means of improving 

knowledge and raising awareness of safety. Staff will receive 
training and become active contributors in these areas as soon as 

they are hired. 

5 – Promoting active communication: 
Our goal is to intensify information about the prevention of accidents and 

occupational illnesses in order to maintain staff health and ensure a 
pleasant working environment. 

6 – Creating a Safety culture: 
Everyone within the company or working at its sites must be aware of their own responsibility for risk 
prevention with the aim of achieving “zero workplace accidents” and “zero occupational illnesses”. They 
actively promote activities relating to health and safety and work to respect and ensure others respect the 
guidelines, reporting dangerous situations and adopting responsible behaviours. 

LET’S WORK TOGETHER TO KEEP OURSELVES AND OTHERS SAFE! 

Gilles Botrel  
Deputy Chief Executive 

  



THE PRIORITIES OF NTN TRANSMISSIONS EUROPE 

 Make the world NAMERAKA 2022 | 25 
 

The measurement of the Occupational Health and Safety system’s effectiveness 

is transferred monthly to the dashboard, which includes the following themes: 

• Internal health and safety communication/awareness campaigns 

• Monitoring of ergonomics projects 

• Monitoring of risk assessment and associated action plans (subject addressed 

monthly by the Executive Committee) 

• Monitoring of regulatory compliance rates 

• Monitoring of internal safety audits 

• Safety training levels 

• Monitoring of the costs of occupational accidents and illnesses. 

Safety indicators 
FY 

2020 
FY 

2021 
FY 

2022 
Targ. 

FY2022 
Comments 

Safety themes (weekly updates) 12 29 34 45 Including exceptional updates 

Safety accident analysis rate  95% 100% 100% 100% 
QRQC analysis and presentation 
to EXCOM 

Time to close safety QRQCs 38 d 43 d 56 d 30 d  

Number of ergonomics projects closed 5 4 0 4 Deployment plan formalised 

No. of risk assessments revised (DUERP, 
single occupational risk assessment) 

22 32 32 32 DUERP/unit or sector 

No. of DUERP scores > 12 9 9 4 
–15% 

per year 
Work at heights, pressurised 
equipment, machinery etc. 

Regulation watch compliance rate 98% 98% - 95% 
Regulation watch transferred to 
Tennaxia January 2023 

Rate of regular general checks (VGPs) 98% 98% 100% 100% 
Workshop noise measurements 
in April 2022 

Progress of HSE action plan 76% 82% 83% 90% Medium-term actions 

Number of in-house safety audits 86 88 130 90 Simplified field audits 

 

ISO 45001 certification has an impact on this dashboard, and several indicators 

will be replaced in FY2023 to better:  

o identify and reduce health and ergonomics risks in the Single Document 

(DUER), 

o distinguish communication about adverse events from communication 

about preventive actions and information. 
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a – Accidentology  

April in year N–1 to March in year N 2020 2021 2022 

Frequency rate (1) 

(Fr)  

Allonnes 19.33 18.0 9.14 

Crézancy 28.8 27.2 13.0 

Severity rate (2) 

(Sr) 

Allonnes 0.51 1.26 0.69 

Crézancy 0.5 3.17 1.05 

(1) The frequency rate (Fr) is calculated as follows for site employees, excluding temporary staff 

(excluding accidents on the journey to or from work):
Number of accidents causing absence from work  

Number of hours worked 
×

 1 000 000 

(2) The severity rate (Sr) is calculated as follows for site employees, excluding temporary staff 

(excluding accidents on the journey to or from 

work):
Number of days of absence caused by occupational accidents  

Number of hours worked 
×  1 000 

With a reduction of 33% from 2021 to 2022, the number of accidents (Allonnes + 

Crézancy) has improved steadily since 2020 (–53%). 

The frequency and severity rates have halved at the Allonnes and Crézancy sites 

due to the drop in the number of accidents and the amount of working time lost. 

For Allonnes, analysing the eight workplace accidents shows that five of them are 

associated with pain and three with hand injuries due to the use of tools or part 

handling. 

At Crézancy, the re-assessment of risks across all sectors with managers and 

employees has helped to raise staff awareness of safety. This approach, 

conducted with the help of GPA Services, is part of the process of establishing 

and achieving ISO 45001 certification for the occupational health and safety 

management system scheduled for FY23. 

Every accident and incident is followed by an analysis using the 5W2H problem-

solving method. These analyses enable us to put the right corrective and/or 

preventive measures in place. 
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b – Prevention of psychosocial risks  

With regard to the series of global and/or national events since 2020 (pandemic, 

war between Ukraine and Russia, inflation), the management of NTN TE has 

established three levels of action to prevent psychosocial risks:  

• The first level involves identifying the dangers in work situations on a daily 

basis in order to eliminate them and avoid risky situations. 

Daily meetings led by managers in each unit enable employees to express 

themselves about failures or annoyances they experience in their working 

conditions and discuss them with their colleagues. This right to direct, 

collective expression improves operating conditions and the organisation of 

work. 

The deployment of participatory management within the units of each 

department at NTN Transmissions Europe helps to create a better working 

atmosphere and more effective operation in the teams' work based on three 

fundamental pillars: 

o Giving meaning and purpose to the actions taken, 

o Promoting working relationships based on respect, listening and trust, 

o Offering everyone a framework for personal development. 

In addition, monthly inspections of the building are organised with members 

of the CSSCT (the health, safety and working conditions committee), the 

health, hygiene and safety engineer and managers in each sector of the 

company. These visits are an opportunity to discuss the working environment 

and any improvements that could be made to reduce risks, and to establish 

action plans and revise the single risk assessment document.  

• The second level is designed to reduce risk through training.  

NTN Transmissions Europe has developed an in-house training programme 

aiming to prevent the emergence of stress and psychosocial risks. The 

mandatory training, called “Awareness of psychosocial risks”, was deployed 

in 2022 for members of the Executive Committee, managers and members of 

the CSSCT. The training will be provided to new arrivals and renewed 

regularly in Allonnes and Crézancy. 

• The third level addresses critical situations through: 
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o Committees for keeping people in work 

o A system of individual assistance for employees in difficulty 

c – Creation of a month dedicated to health and safety 

To establish a real culture of 

safety within NTN TE, the 

management organised a “safety 

month” in April 2022 with the help 

of an external organisation 

specialising in the subject. The 

goal was to bring all the staff 

together through fun, friendly 

workshops about safety, ensuring 

that these workshops are not 

seen as a duty but as an 

opportunity to work better 

together while protecting 

individual and collective safety. 
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The safety month will be repeated in June 2023. The programme focuses on 

preventive actions in both the personal and the professional spheres. 

Week 1: 

5 to 8 June 

Week 2: 

12 to 15 June 

Week 3: 

19 to 22 June 

o Using fire 
extinguishers 

o Actions that save lives 

o Movements and 

postures  

Or 

o Managing stress and 

mental load 

     

d – Improving working conditions 

NTN Transmissions Europe is re-emphasising its desire to offer every employee 

a high-quality working environment by adopting a policy to prevent the risks 

inherent in the metalworking industries and strengthening its ergonomic 

approach to analysing work situations. 

Ergonomics enables employees' real everyday working situations to be analysed 

in great detail. 

NTN Transmissions Europe thus wants to draw on its experience and its practice 

of risk assessment to better prevent arduousness by reducing exposure to risks. 

With this goal in mind, the company aims to invest over €5 million in future 

projects to improve working conditions for operators over the next three years.  

All improvements in working conditions are communicated to all employees. 

Keen also to prevent musculoskeletal disorders in its central departments and 

production support services, the management of NTN Transmissions Europe aims 

to create a working environment that is better suited to physical and human 

constraints and the specific nature of the tasks carried out by staff.  
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The management of NTN Transmissions Europe wants to ensure employees have 

ergonomic workstations that are perfectly adapted to everyone without 

discrimination, whether the user is small or tall or has a disability or not.  

In the context of this project to adjust tertiary workstations, a demonstration 

room was set up from 11 to 21 October 2022 to present employees with a global 

ergonomic office productivity pack. 

A plan of investment in new equipment will be rolled out over three years from 

2023. 

e – Reduction of operational risks 

During FY2022, NTN Transmissions Europe committed itself to reducing not only 

the risks with the highest scores in the DUER but also other identified risks. 

The most significant examples include 

eliminating the risk of Legionnaires' disease 

associated with cooling equipment, 

implemented at the end of FY2022 by replacing 

cooling towers with hybrid adiabatic coolers at 

the Allonnes site. This equipment does not disperse the aerosols that are 

favourable to the spread of Legionella pneumophila bacteria. 

 

Interactions between pedestrians and vehicles were also 

considered at all sites, 

including protecting traffic 

areas and introducing 

autonomous mobile robots. 
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f – Preventing the effects of exposure to occupational risk factors 

Workshop noise levels and air quality were measured during 2022. 

These measurements showed that regulatory limits on noise and exposure to 

chemicals were not being exceeded. 

A noise measurement was also made in partnership with the occupational doctor 

at the Crézancy site at the end of FY2022. The analysis of the results should be 

available in the first quarter of FY2023. 

A plan to replace products that are carcinogenic, mutagenic or toxic to 

reproduction (CMR) has been deployed at the Allonnes and Crézancy sites in 

accordance with the REACH regulation. This work has eliminated two products. 

g – Risk prevention, information and awareness  

Based on national or international awareness days and health themes, NTN 

Transmissions Europe has begun regular communications to inform and educate 

its employees: 

October 2022: Stroke 

December 2022: Winter illnesses 

February 2023: Musculoskeletal 

disorders (MSD) 

March 2023: Hearing and noise risks 
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In addition to these communications, three 

days of training sessions were organised in 

partnership with Safe Up for all employees 

(managers, operators, elected officials and 

staff representatives) at the Crézancy site 

on the theme of addiction to psychoactive 

substances (alcohol, drugs, medication) in 

the workplace. 

 

h – Blood donation  

Building on the success of the first blood donation event at the Allonnes site, NTN 

Transmissions Europe organised a further blood donation day on 18 October 2022 

in partnership with the Établissement français du sang (EFS). 

These regular voluntary donations are essential to maintain a constant supply 

and meet the medical needs of the population and medical research. 

As well as being a shared project of generosity, humanity and citizenship, the 

partnership reassures new donors and strengthens the loyalty of employees who 

have already taken the step of giving blood.  

 

 

50 donations taken 

 

9 new donors 
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INDIVIDUAL INTERVIEW 

CAMPAIGN COMPLETION 

RATE 

78% 
Allonnes 

84% 
Crézancy 

OPERATORS' JOB 

SATISFACTION RATE 

72% 
Allonnes 

78% 
Crézancy 

STAFF TRAINED IN THE 

CODE OF ETHICS 
49.1% 
Allonnes 

85.7% 
Crézancy 

AGREEMENTS SIGNED 

1 
Allonnes 

1 
Crézancy 

MONTHLY SENIOR 

EXECUTIVES/MANAGERS 

MEETINGS 

12 

 

As a responsible employer, NTN Transmissions Europe has defined a Human 

Resources road map for the two sites in Crézancy and Allonnes. This tool, an 

essential means of aligning HR activities with the company's global strategy, 

ensures that initiatives are consistent and coherent, manages change and 

enables progress to be tracked and communication to take place effectively. 

 
It is based on three guidelines for planning and coordinating activities relating 

to: 

• talent management and the development of human capital,  

• improving quality of life and working conditions,  

• managing organisational change 
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ROAD MAP 
Human Resources targets (April 2023 – March 2024) 

In line with the company’s overall policy, NTN Transmissions Europe plans to apply the following 

guidelines at the Allonnes and Crézancy sites in the area of human resources:  

1 – Promoting quality of life and well-being at work:  

Quality of life in the company is one of the innovative 

strategic themes of NTE's HR policy. NTE is committed to a 

general, proactive approach aiming to improve working 

conditions continuously in line with our values. NTE wants 

to become more inclusive by developing its 

partnerships with the local voluntary sector. NTE 

promotes listening and collective intelligence by 

encouraging all staff to contribute to the 

momentum of improvement within the company 

through its units.  

A Quality of Life and Working Conditions 

agreement is currently being negotiated 

with trade unions.  

An “Age measures” agreement supports 

seniors with the option of early 

retirement applicable until January 

2025.  

2 – Ensuring the future of the company by 

developing its human capital: 

Developing the “employer brand” to attract 

and retain talent is a major priority.  

NTE is committed to a proactive approach to give 

its activity long-term structure by deploying 

apprenticeships and training courses leading to 

qualifications (including the CQPM joint qualification 

certificate in metallurgy). At the same time, NTE 

prioritises internal progression for its employees into 

vacant posts by promoting its young executives and 

technicians to management or expert positions.  

3 – Supporting employees through change 

NTE ensures that the company's employees and third parties 

work within the framework of business ethics and contribute to 

developing social responsibility through the spirit of “NAMERAKA”. It is essential that everyone 

adopts a shared line of behaviour, a common direction, to achieve industrial excellence and 

sustainable performance. Communication, training and support campaigns on the rules of ethics, 

compliance and regulatory changes are being deployed throughout the company. 

Gilles Botrel  
Deputy Chief Executive  
28/03/2023 
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The employer brand and corporate social and environmental responsibility (CSR) 

outline a new relationship with work, from the viewpoints of both the company 

and its staff. The very meaning given to work is renewed at a deep level. Long 

synonymous with the obligation and submission necessary to earn a living, work 

could now more than ever be the bearer of a promise of emancipation, where 

individual fulfilment comes together with collective improvement. 

 

In 2022, NTN TE continued its career development and talent management 

programme through:  

• Prioritising internal recruitment for vacancies;  

• Managing people reviews;  

• Developing CQPM (joint qualification certificate in metallurgy) 

Note that the metallurgy sector was reformed in 2022, including the reform of 

classifications, which should be operational from January 2023. 

 

2 – DEVELOPMENT OF HUMAN CAPITAL 

a – In-house career development 

NTN Transmissions Europe contributes to securing and developing professional 

pathways that boost internal employability while guaranteeing skills 

enhancement.  

As in 2021, Allonnes and Crézancy saw significant staff turnover in 2022:  

• 19 executive departures including 2 retirements – 13 new hires  

• 19 clerical departures including 8 retirements – 15 new hires 

• 23 manual worker departures including 8 retirements – 10 new hires 

 

As well as the high level of turnover, the company faces recruitment difficulties 

in all professional categories, including manual workers. 

 

NTN's HR policy of prioritising internal recruitment enabled us to fill key posts 

quickly while boosting employee loyalty: no fewer than 10 managerial posts (the 

level below the Executive Committee) were filled internally (eight in Allonnes and 

two in Crézancy). 
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Our goal is to expand these possibilities for evolution with NTN SNR companies 

by creating pathways for support.  

 

Note that the Crézancy site has suffered the lack of a Quality Manager for over 

eight months due to recruitment difficulties. 

b – People reviews for executives, clerical workers, technicians and 

supervisors  

An annual meeting on this subject is held with members of the Executive 

Committee for executive employees at Allonnes and Crézancy.  

People reviews, a vital tool for strategic workforce planning, enable NTN TE to 

identify employees with potential and help them build career plans in order to 

retain them while ensuring that the organisation is consistent with the corporate 

strategy. 

They also make it easier to plan skills development and replacements for key 

posts within the company when their occupants retire.  

This programme is important given the current context of skills shortages in the 

employment market.  

 

An executive people review was held in April 2022, and the next is scheduled for 

21 June 2023. 

Meetings planned for clerical workers, technicians and supervisors could not be 

held due to HR posts that have remained vacant because of recruitment problems 

(six months for the payroll manager and four months for the HR development 

manager). 
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d – Career interviews 

Our HR strategy also relies heavily on our individual and professional interview 

tools, which are essential mechanisms for career management. 

The completion rate for the individual professional interview campaign in 2022 

was 78% (compared with 84% in 2021), with a target of 100%. It was 84% in 

Crézancy. 

The job satisfaction rate for our operators in 2022 was 72%, compared with 71% 

in 2021 and 69% in 2020 at the Allonnes site.  The staff job satisfaction rate in 

Crézancy was 78%. 

Completion rate for the 

individual professional 

interview campaign 

Allonnes 78% 

Crézancy 84% 

 
 

Operators' job satisfaction rate 

Allonnes 72% 

Crézancy 78% 

 

The interview completion indicator is calculated as follows:
Number of interviews   

Total number of responses 
×  100 

 

The job satisfaction indicator is calculated as follows:
Number of Satisfied and Very Satisfied   

Total number of responses 
×  100 

Employees express their satisfaction by choosing one of four options (none, moderate, good or 
very good) for nine different themes. 

To improve managers' data entry for individual interviews, the Google Forms tool 

was set up for the 2022 campaign. However, the tool proved inappropriate and 

interviews conducted using Excel could not be counted via Google Forms. The 

78% result is thus lower than the reality. 

Plans are in place to digitalise the annual interview campaign using the Talentsoft 

tool from 2024. 
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d – Staff induction 

The strategic workforce planning unit ensures that every new employee has 

everything they need to integrate well into NTN TE.  

Our goal is to make it easier to adapt to the role and blend into the team. This 

induction approach ensures new arrivals feel supported and can develop their 

skills under the right conditions. 

We have adapted our induction training into a one-day session for support staff 

and a two-day session for production staff.  

The training helps new recruits to understand the history of NTN TE, its products, 

customers, safety basics, quality basics, the 5S methodology, the risks associated 

with chemicals, the code of ethics etc. 

Note that the Crézancy quality manager joined the Allonnes site for two weeks 

on arrival in view of the quality issues encountered in parts deliveries from 

Crézancy to Allonnes. 

This approach led to a positive induction process and facilitated cooperation 

between the two sites. The process will be repeated for future inductions. 

e – Strict respect for ethical rules 

Featuring among the world-leading designers and manufacturers of 

transmissions for the automotive sector, NTN TE has to comply with the ethical 

principles that apply to the conduct of business and adopt socially responsible 

behaviour with regard to its staff and all its stakeholders.  

The Code of Ethics and Good Conduct in force in the company, which is given to 

all members of staff, applies to all employees, from new recruits to members of 

the Executive Committee, in all countries, and includes respect for local laws and 

regulations. 
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The NTN Transmissions Europe Code of Ethics and Good Conduct is organised 

into six areas: 

 

• The company’s social and 

environmental responsibility and 

values 

• Commitment to mutual respect 

• Commitments to the company and 

its shareholders 

• Fair treatment for customers and 

commercial partners 

• Fraud and corruption 

• Respect for the Code of Ethics and 

the whistleblowing system 

To maintain a strong culture of ethics and good behaviour, a compliance report 

has been deployed at the monthly executive meetings. These reports have 

covered a variety of subjects associated with respect for the Code of Ethics, 

antitrust rules etc.  

NTN TE is also continuing to deploy the training initiated in June 2021 to all the 

company’s executives, clerical workers, technicians and supervisors. To ensure 

ethics is not just a vague, abstract concept, this training incorporates concrete 

examples experienced by several companies. 

In parallel with these training and awareness programmes, an anonymous survey 

is carried out every year among mangers to ensure that practices and 

behaviours are compliant. 
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Staff trained in the 

code of ethics (*) Allonnes 49.1 
 71% executives 

 38% clerical, technicians 

and supervisors 

Crézancy 85.7 
 87% executives 

 85% clerical, technicians 

and supervisors 

* The indicator is calculated as follows: 
Number of employees trained since April 2021 (3 − year sliding period)   

Total number of employees on the payroll on 31 March of the fiscal year in question
×  100 

 

71% of executives and 38% of clerical workers, technicians and supervisors were 

trained in the Code of Ethics in Allonnes, representing 49.1% of the population 

concerned at the site. 

85% of executives and 87% of clerical workers, technicians and supervisors 

were trained in the Code of Ethics in Crézancy, representing 85.7% of the 

population concerned at the site. 

f – Industrial relations 

NTN Transmissions Europe is committed to maintaining constructive relations 

with trade unions and employees. 

NTN Transmissions Europe aims to sustain dialogue with the trade union 

organisations present at Allonnes and Crézancy by regularly sharing the 

company’s fundamental priorities with them.  

A new profit-sharing agreement was negotiated for each site for FY2022. 
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Negotiations on quality of life at work are in progress and should conclude during 

June for Allonnes and Crézancy. 

g – Internal communication to serve our performance 

To ensure staff commitment to the corporate strategy, a review of the past year 

is presented to all staff at a meeting launching the objectives for the coming year.  

This launch meeting aims to explain the strategic priorities of the group and the 

company and to ensure that each unit's actions are consistent with the goals of 

NTE and NTN Corp. 

As internal communication is a driver for team cohesion and success for the 

company, the Deputy Chief Executive and members of the Executive Committee 

hold monthly meetings with managers on the following themes: 

• Safety, 

• Financial results, 

• Production, 

• Quality, 

• Supply chain, 

• HR and Compliance. 

Specific themes can be added in response to events. 

 

Number of monthly meetings 

between senior executives and 

managers 

 12 
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NUMBER OF TRAINING 

COURSES LEADING TO 

CERTIFICATION 

8 

NUMBER OF TRAINEES 

24 
Allonnes 

4 
Crézancy 

 

 

 

 

 

 

 

 

 

3 – EMPLOYABILITY 

a – Support for future generations 

Despite the highly unstable situation, NTN TE wants to demonstrate its social 

commitment by supporting future generations with the development of 

traineeships within the company to pass on its knowledge and skills.  

The deployment of traineeships is a pre-recruitment channel that will ultimately 

provide us with a pool of qualified young recruits who can be operational 

immediately in response to staff retiring and/or in anticipation of future needs 

for skills.  

This recruitment strategy also enables us to overcome shortages of certain 

profiles.  

Even if trainees are not offered a permanent contract when they finish, the 

development of in-work training within the company constitutes a significant 

step towards a first job for young people.  
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We currently have 24 trainees at our Allonnes site and four at Crézancy. 

 

Number of trainees 

Allonnes 24 

Crézancy 1 

 

 
FY2020 FY2021 FY2022 

Allonnes Crézancy Allonnes Crézancy Allonnes Crézancy 

Number of trainees 7 1 15 5 24 4 

Number of trainees recruited 1 0 0 0  1 

In addition, as recruitment is a major issue for the company, the HR action plan 

is based on the following themes: 

• Developing our presence at annual recruitment fairs 

• Developing our attractiveness on social media 

• Expanding the scope of our searches via recruitment agencies 

• Defining an annual 

events plan in 

partnership with 

targeted schools 
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b – Developing CQPM (joint qualification certificate in metallurgy) 

In 2021, NTN TE continued its policy of developing CQPMs to certify employees’ 

professional skills acquired through training. 

These qualification-awarding courses ensure staff members’ external 

employability.  

Number of manual/clerical 

workers, technicians and 

supervisors certified in 2022 

 8 

 

In fact, despite the continuing disruption, we succeeded in arranging three times 

more training hours than in FY2020 and training 20% more employees.  
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GENDER EQUALITY AT 

WORK 

94 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4 – DIVERSITY AND INCLUSION 

Going beyond its ambition of ensuring professional equality between women and 

men, NTN TE is committed to eliminating all forms of discrimination and 

guaranteeing equality of opportunity, both for anyone wishing to join the 

company and for existing employees throughout the terms of their employment 

contract (training, professional development, maintenance in work etc.). 

Convinced that a rich diversity of team members is a source of innovation and 

creativity and a driver of performance for the company, NTN TE never applies 

any distinction between employees on the basis of:  

• gender;  

• age;  

• ethnic, social or cultural origin;  

• sexual orientation;  

• religion;  
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• political orientation;  

• physical appearance;  

• trade union activity;  

• health;  

• or disability.  

NTN TE has formalised its desire for all employees to be able to work in an 

environment of respect, free from discrimination and any form of bullying, in its 

code of ethics.  

NTN TE rejects and condemns all forms of illegal and undeclared work, and 

complies with national legislation and regulations on child labour. 

a – Professional gender equality index 

The gender equality index consists of five indicators that evaluate inequalities 

between the genders in the form of a score out of 100:  

• The gender wage gap for 40 points  

• The gap in individual pay rises for 20 points  

• The gap in promotions for 15 points  

• The number of female employees receiving a pay rise when returning from 

maternity leave for 15 points  

• Parity among the 10 highest salaries for 10 points  

 

Gender equality  

index  94 

 

The gender equality index for 2022 in Allonnes was 94 points out of 100, 

compared with 89 points in 2021. 

During the annual pay negotiations in 2022, senior management allocated a 

budget for a 3.3% pay rise to cover the rate of inflation.  

Based on a union proposal, the 3.3% general pay rise was paid in the form of a 

fixed amount to manual workers calculated as follows:  
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Total basic salaries x 3.3% 

Number of manual worker beneficiaries
 

The 3.3% general pay rise for clerical workers, technicians, supervisors and 

executives was applied to employees' actual basic salaries. 

b – Obligation to employ workers with disabilities 

The mandatory declaration of employment of workers with disabilities, injured 

war veterans and assimilated categories reveals a contribution of 0, our quota 

under the legal obligations.  

NTN TE is working to develop subcontracting with companies that employ 

workers with disabilities:  

• EABS to maintain our green spaces;  

• ESAT Le Circuit for industrial subcontracting work  

 

As part of a collective severance agreement, NTN TE proposed to allocate the 

labour market revitalisation tax to a company employing workers with 

disabilities. 

c – Participation in DuoDay 

In 2022, NTN Transmissions Europe helped to 

promote a culture of inclusion in the professional 

environment by taking part for the first time in 

the DuoDay event as part of European Disability 

Employment Week.  

 

DuoDay offers many advantages, both for people with disabilities and for 

businesses and society in general. 

• Awareness: DuoDay raises awareness in business and society as a whole 

about diversity and inclusion. It combats prejudice and stereotypes about 

disability by giving people with disabilities the opportunity to demonstrate 

what they can do. 

• Job opportunities: DuoDay creates employment opportunities for people 

with disabilities. It gives them a chance to show their skills, their 
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professional value and their motivation, which can lead to job offers or 

subsequent traineeships. 

• Social integration: DuoDay encourages the social integration of people with 

disabilities by giving them an opportunity to work alongside other 

employees in a professional environment.  

• Promotion of inclusion: the event helps to promote a culture of inclusion in 

the professional environment and encourages employers to facilitate 

access and participation by people with disabilities. 

 

We had four job offers at the Allonnes site, and two participants joined our non-

manufacturer parts warehouse and R&D teams for the day of 17 November 

2022. 

The operation will be repeated on 23 November 2023 

for the sixth DuoDay to continue building a more 

inclusive, egalitarian society.  

  



THE PRIORITIES OF NTN TRANSMISSIONS EUROPE 

 Make the world NAMERAKA 2022 | 49 
 

% OF OUR SUPPLIERS 

WHO HAVE SIGNED 

OUR COLLABORATIVE 

AND RESPONSIBLE 

PROCUREMENT 

CHARTER 

84%  

% OF SUPPLIERS WITH 

ISO 14001 

CERTIFICATION 

76% 

 

 

 

 

 

5 – BUSINESS ETHICS 

a – Strict respect for ethical rules 

Responsible procurement is a major issue given 

global expenditure amounts, purchasing volumes 

and the diversity of procurement carried out by 

NTN TE.  

We assess the performance of our BOP suppliers 

(Bought Out Parts – direct purchases) quarterly on 

the basis of quality, costs and deadlines, with a 

supplier risk analysis put in place in FY2020. NTN 

TE is researching the application of CSR criteria in its supplier selection grid. 

 

The NTN TE collaborative and responsible procurement charter builds on our 

code of ethics and restates our commitments in terms of human relations, 

respect for the environment and ethics. 
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% OF OUR SUPPLIERS WHO 

HAVE SIGNED OUR 

PROCUREMENT CHARTER 

 84% 

The indicator is calculated on the basis of suppliers of Bought Out Parts (BOP – direct 
purchases). 

 

NTN TE selects its suppliers based on their values and commitments in terms of 

social and environmental responsibility. Over the lifetime of the various 

projects, suppliers are audited based on several materials including a new CSR 

framework. 

 

Senior management has entrusted the procurement 

department with managing supplier relationships and 

setting up suitable tools for our global performance: 

supplier manual, CSR audit materials, deployment 

of version 2 of the Procurement Charter, use of 

electronic tools… 

 

With regard to its suppliers, NTN TE is committed to:  

• safeguarding its collaborations;  

• developing a long-term win-win relationship;  

• applying a transparent sourcing policy;  

• promoting environmentally responsible industries; 

• anticipating risks (health, environment etc.) 

 

Our expectations of our suppliers:  

• observing human rights guidelines;  

• pursuing honesty in business dealings 

• taking the initiative in analysing CSR risks; 

• making proactive proposals (Q, C, D, CSR etc.) 

 

Beyond the various crises experienced in 2022, NTN Procurement is considering 

a regionalisation strategy supported by an appropriate supply chain 

organisation (consignment stock, short sea etc.)  
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b – Reducing the impact of our activities 

Worked components, raw materials and services are purchased from suppliers 

and subcontractors that NTN TE encourages to take environmental priorities 

into account through ISO 14001 certification. Particular attention is paid to 

suppliers with ISO 45001 and 50001 certification. Supplier awareness is raised 

through audits. 

 

% OF SUPPLIERS WITH ISO 

14001 CERTIFICATION  76% 
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GREENHOUSE GAS 

EMISSIONS 

(Scopes 1, 2 & 3) 

246,000 T CO2 eq 

 

 

 

 

 

 

 

 

 

 

 

 

 
For NTN Transmissions Europe, consideration for the environment is a basic 

principle in the creation of a NAMERAKA society. It applies to every stage of 

activity and every member of staff.  

This commitment is a guarantee of sustainable development for the company. It 

is reflected in the environmental and energy road map, which sets out the 

following directions for the period from 2021 to 2024:  

• Respecting laws and regulations,  

• Protecting the environment and preventing pollution,  

• Reducing the impact of our activities,  

• Incorporating climate priorities. 

The approach is based on the Environmental Management System established at 

the two sites in Allonnes and Crézancy and recognised with ISO 14001 

certification in 2003 and 2010 respectively. 

Through this Management System, NTN Transmissions Europe aims to: 

• develop the environmental awareness of its staff, 

• take all the applicable requirements into account through regulatory 

monitoring, 
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• carry out surveillance and define a plan to replace SVHCs (Substances of 

Very High Concern), 

• identify significant environmental aspects at each production site, 

• promote transmission designs that optimise energy use, quantities of 

materials required, waste generated and operating efficiency, 

• encourage suppliers to take environmental challenges into account through 

ISO 14001 certification. 

All these points, combined with an analysis of priorities, the context and the 

interested stakeholders, provide the basis for the Environmental Action Plan. 

In addition to its Environmental Management System, the Allonnes site also has 

an Energy Management System, deployed and ISO 50001 certified since 2015. 

All uses of energy are determined, together with their importance. Consumption 

is modelled in relation to influence factors over reference periods, and monthly 

forecasts are reviewed in order to monitor and control consumption. 

Based on these analyses, targeted actions to improve energy performance are 

defined in the Energy Saving Action Plan. 

For the Crézancy site, the construction of the Energy Management System began 

at the end of 2022 with the goal of achieving ISO 50001 certification during 

FY2023. 
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ROAD MAP 

Environment and Energy goals for the three-year period (April 2021 
– March 2024) 

In line with the company’s overall policy, NTN Transmissions Europe plans to apply the 

following guidelines at the Allonnes and Crézancy sites in the areas of the environment 

and energy: 

 

1 – Reducing the impact of our activities: 

• Preserving resources by favouring reduction, reuse and 

recycling, 

• Taking environmental and energy performance 

criteria into consideration in our procurement and in 

the design process, 

• Meeting our compliance obligations according to 

the regulations and the requirements of our 

interested parties. 

2 – Protecting the environment and 

preventing pollution: 

• Making progress in risk analysis and 

prevention, taking the contexts of our 

production sites into account, 

• Developing activity monitoring to control our 

emissions. 

3 – Incorporating climate priorities: 

• Controlling and improving our energy efficiency, 

• Measuring our greenhouse gas emissions and 

determining our strategy for reducing them. 

 

The commitment and expertise of the women and men who are the backbone of our 

organisations will enable us to respect our commitments and achieve our ambition to 

build a sustainable society. 

 

Gilles Botrel  
Deputy Chief Executive 
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The main action in FY2022 focused on replacing all neon and sodium lighting 

with smart LED systems for the production building in Allonnes and the Forge 

sector in Crézancy. This intelligent lighting detects activity and communicates 

across the lighting network to light areas based on use. 

The lighting renovation project will continue in FY2023 for the test hall, 

administrative areas, roads and exterior lighting. 

In addition to this action plan, NTN Transmissions Europe has defined an energy 

sobriety plan to reduce its gas and electricity consumption by:  

• Reducing temperature settings to a value of 19°C in tertiary and production 

areas 

• Accelerating the transition to LED lighting in CVJ 

• Monitoring electricity consumption at weekends to achieve a target of 1.0 

MWh 

For FY2023, NTN Transmissions Europe will construct its future action plan 

based on a study of the recovery and reuse of unavoidable energy generated at 

the sites. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Source: La Chaleur Fatale industrielle – 
ADEME 
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Consequently, the FY2022 and energy sobriety plans improved the energy 

performance of NTN Transmissions Europe in FY2022 by 17.7% relative to the 

reference index [FY2015–FY2017]. 

 

 
(1)This indicator is calculated as follows for Allonnes and Crézancy: % change between the 

energy performance for the year N and the energy performance for the reference year (index: 

FY2015-2016-2017). Energy performance is measured as energy consumption (gas and 

electricity) relative to added value. 

 
 
  

NTN Transmissions
Europe

ALLONNES site CRÉZANCY site

FY 2019 -4,5 -4,2 -7,3

FY 2020 -2,3 0,1 -6,6

FY 2021 -4 -4,6 -7,9

FY 2022 -17,7 -18,7 -16,6

-20

-15

-10

-5

0

5

%

Evolution of energy globale performance (1)
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6 – GREENHOUSE GAS EMISSIONS 

In line with its theme of integrating climate challenges, NTN Transmissions 

Europe has reviewed its greenhouse gas (GHG) emissions for all of scopes 1, 2 

and 3 for FY2022. 

 
The study covered all 

the direct and indirect 

activities of the two 

sites, Allonnes and 

Crézancy. 

 
All the applicable and 

non-negligible headings 

were included. 

 
The result for GHG emissions at the Allonnes and Crézancy sites is: 

246,000 TCO2 eq 

for FY2022, with uncertainty of 37%. 

These emissions can be seen in relation to production at each site to better 

understand their evolution over the coming years. 

 

 

 
 
Allonnes production in FY2022 = 3 million units 

 
Crézancy production in FY2022 = 5 million units 

 

 

 

 

Crézancy 

2.2kg CO2eq 

per forged part sold 

Allonnes 

80 kg CO2eq 

per transmission sold 
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Overall, indirect emissions from products bought and sold represent 96% of the 

footprint. 

This is due to:  

• The large quantities of materials purchased with a considerable carbon 

footprint (metals, plastics etc.), 

• Significant production resources, 

• Finished products used in energy-intensive installations. 

 

To better understand its emissions in coming years and improve its footprint and 

its robustness, NTN Transmissions Europe is moving towards consolidating its 

environmental data. 

• For the use of vehicles, this improvement needs to take place through better 

knowledge of the emissions characteristics of the vehicles in which each 

transmission product sold is assembled. 

• For purchases of goods and services, a more refined and detailed analysis of 

each material supply will reduce the level of uncertainty for these categories. 
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This process of gaining knowledge and measuring all emissions is an integral part 

of the Carbon targets in the NTN Corporation's NAMERAKA road map. 

 

 

 

 2030 2035 2050 

Scopes 1 and 2 
Direct emissions from the company  
Indirect emissions related to energy 

 
 
 

   

 

 

 

Scope 3 
Other indirect emissions from the company 

 

 

  

 

 

 

 

  

2030 Scopes 1 and 
2 

–50% /t 2018 

2035 Scopes 1 and 2 

Neutrality 

Electricity 

Gas 

Refrigerant fluid leaks (CFC, 

HCFC, HFC) 

Company cars 

2050 Scope 3 

Neutrality 

Freight transport 

Purchases of products 
and services  

Waste 

Product use and end 

of life 

Travel between 
home and work 

Business travel 

Representation of the 4.6 billion 

years of history of the Earth on a 

12-hour clock face 

Ginkgo Biloba leaf 

Two-second portion representing the 

time between the emergence of 

humanity and the present day 
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Scopes 1 and 2 of this review supplement the energy-only aspect of the global 

energy performance indicator.  

Scopes 1 and 2 are particularly associated with the following activities:  

• Energy consumption: 

o Fossil fuels: natural gas, propane, petrol, diesel 

o Other energy: electricity 

• Fugitive emissions: 

o Refrigerant gas leaks: top-ups at Allonnes, no leaks reported for Crézancy.  

• Emissions from non-energy processes: 

o Technical gases for specific processes at Allonnes and Crézancy (welding 

gases) 

These emissions are generated by activities over which the company has the 

highest level of control (performance of technical installations, optimisation and 

management of use, organisation, operating methods, training etc.). They are 

thus easier to reduce in comparison with scope 3 emissions, which occur outside 

the company. 

 

This is why NTN Transmissions Europe is examining the possibility of evolving its 

energy performance indicator to incorporate all or part of scopes 1 and 2 in future 

financial years. 

 

Scopes 1 and 2 for the Allonnes and Crézancy sites represent  

2,783 TCO2 eq 

for FY2022, with uncertainty of 5.2%. 
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The NTN Transmissions Europe transition plan to achieve the target of a 50% 

reduction by 2030 across scopes 1 and 2 is based on the following three 

themes: 

• Reducing energy consumption and fugitive emissions: 

o Insulating buildings 

o Optimising cooling equipment and replacing refrigerant gases with high 

global warming potential (GWP) 

• Improving energy efficiency:  

o Replacing neon and sodium lighting with smart LED systems 

o Optimising the control of equipment for producing compressed air 

• Decarbonising the energy sources used 

o Commissioning a photovoltaic power plant 

o Replacing gas for heating by reusing the unavoidable energy generated by 

production processes 
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WATER CONSUMPTION 

–14.4% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7 – RESOURCE PRESERVATION 

Resource preservation is a second environmental priority for which NTN 

Transmissions Europe is striving to reduce its impact. 

This goal is reflected in the following road map:  

Water self-sufficiency 

for industrial processes  

2025 2030 

Reduction in consumption 
▪ Replacing cooling towers 

▪ Regenerating turning oils 

▪ Recycling wastewater treatment discharge 

 
 

 

Use of rainwater instead of 

drinking water 
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2025 
–60% /t 
2021 

2030 Zero withdrawals 
of drinking water 
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NTN Transmissions Europe's modelling of water consumption over reference 

periods has made it possible to produce detailed projections of consumption in 

view of key parameters at the Allonnes site. 

Comparing these projections with actual consumption has highlighted deviations 

in the main categories of consumption and the positive impacts of technical 

solutions for the cooling equipment renovation and modification projects. 

 

 

(1) Evolution of consumption is calculated as follows: % change between water consumption 

relative to added value for the year N and water consumption relative to added value for the 

reference year FY2016. 

  

NTN Transmissions Europe ALLONNES site CRÉZANCY site

FY 2017 -9 -9,3 -7

FY 2018 -13,1 -16,6 18

FY 2019 -9,2 -15,5 47,9

FY 2020 -7,1 -14,5 59,6

FY2021 -15,8 -22,2 42,1

FY2022 -14,4 -20 36,6

-30

-20

-10

0
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%

Water consumption evolution [%] (1)
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During FY22, action was taken to 

replace obsolete installations and 

add higher-performance 

equipment. This will help from 

FY2023 to achieve the long-term 

target, with a significant drop in 

water and chemical consumption. 

 

The same process of modelling and 

identifying deviations will be deployed at 

the Crézancy site from FY2023 to 

accelerate the reduction in water 

consumption begun in FY2021 and 

achieve the ultimate goal of water self-

sufficiency for industrial processes. 
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% OF WASTE RECYCLED 

OR RECOVERED 

95.2% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

8 – WASTE PROCESSING 

The company’s principles are to reduce the quantities of waste produced at 

production sites and to prioritise recovery and recycling rather than destruction or 

landfill. 

To achieve this, a waste sorting system is in place in all workshops and offices, with 

suitable containers collected regularly. 

Each new item of waste is analysed in order to adapt the collection method and the 

recovery channel. 

NTN TE organises the management of waste from its production sites via specific 

approved treatment channels in accordance with the regulations. 

Across all sites, 95.2% of waste is recovered, through either material recycling or 

waste to energy. 
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The change between FY2021 (96.7%) and FY2022 (95.2%) is primarily due to a drop 

in production activity, which had the result of reducing the proportion of waste 

that could be recovered through recycling, and particularly steel. 
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